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Dissemination and Exploitation in
AUTISM_PCP Project
Our project had foreseen different dissemination and exploitation activities
through training activities, two conferences as well as through publications on
platforms like EPALE and national platforms. All the partners have strong
national as well as international networks, which were used for dissemination
activities. By doing so more stakeholders such as teacher/educators,
psychologist, social workers, counsellors, trainings as well as employers, training
organisations as well as networks and associations have and will get to know
the results of the project and use them even after the completion of the
project.
Throughout the process of our project the most useful tool on accounting for
our activities on dissemination was the Dissemination Activity Log. In the
Activity log the partners had to balance the quantitative with the qualitative
elements and results of their activities. In order to do so the Log would not only
document the number of participants but also the profile of the audience, the
premise in which the dissemination took place and the time of it, linked to a
specified output or a communication material. In order to address the impact
of our project all of the above indicatives play a really important role. Due to
the covid-19 pandemic though, which coincided with the finalisation of the
first output of the project, the partners implemented mostly digital
dissemination activities which were difficult to accurately assess in terms of
actual number reached in terms of audience, or even the profiles of the
audience. These information were mostly available through the registrations
for the trainings and the conferences, but these haven’t been the only
activities that the project implemented.
Dissemination is a concept that most actively involves the way that the
audience and target groups react to the material, outputs, results and
aspirations of the project. For this reason we also tried to summarise in the form
of minimal statements the wishes, original situations and final situations of the
partner organisations and how dissemination had an effect on the latter.

Dissemination in the Project Proposal
From the AUTISM_PCP project proposal, we can see that the initial plan in
terms of dissemination was the following:
The specific dissemination activities related to the planned activities of
the project and the channels to be used are as follows:
1. Conferences/multiplier events (North Macedonia in Month 28 &
Greece in Month 36)
a. Promotion of the conference at least three (3) months prior to the
actual date, through the digital media of all 'AUTISM_PCP' partners as
well as their individual websites.
b. E-Newsletter related to the event which will be sent to more than
30,000 emails of contacts & associates

c. Press release that will be sent to the local press (newspapers & local
radio), two months at least prior to the commencement of the event.
2. 'AUTISM_PCP' website: The website aims to be at the forefront of the
communication/dissemination strategy of 'AUTISM_PCP' project. This is
due to the fact that the web portal will be the first point of contact to all
those with genuine interest in the outcomes of the project. More
specifically, 'AUTISM_PCP' website will have the following functions:
a) A hub which will connect all digital media resources of all
'AUTISM_PCP' partners, such as FACEBOOK groups, LINKEDIN groups, etc.
b) Contain information with the latest developments & results of
'AUTISM_PCP' project.
c) A hub in which all intellectual outputs developed during the
implementation of 'AUTISM_PCP' project will be made publicly
available, including training content related to SEN & ASC.
d) Act as a performance indicator or indicator of achievement since it
will monitor the interest raised by the 'AUTISM_PCP' project (i.e. unique
visitors, page views, country of visitors, number of downloads, time spent
on each section, etc.).
So the website will assist in direct & targeted marketing which is
important in increasing the impact of the project. 3. Intellectual outputs
O1, O2 & O3 translated from English to official languages of all
participating countries and uploaded to the dedicated 'AUTISM_PCP'
website.
All dissemination activities, described as above, will be supervised by
the Dissemination Manager, who will be appointed by ShipCon and
who reports directly to the Project Manager. The Dissemination
Manager will be responsible for drafting and updating the
Communication/Dissemination plan as well as for monitoring and
reviewing the indicators of achievement related to dissemination/
communication, based on which the communication/dissemination
plan will be updated accordingly.
The channels through which all the dissemination activities will take
place can be summarised below:
1. Social/Digital Media (facebool, linkedin, youtube, twitter, google+)
2. Publications (intellectual outputs)
3. Press releases
4. Newsletter (via email)
5. Internet
6. Conferences
7. Training courses
8. Dedicated web portal & virtual support centre
9. Websites of all partners (latest info and event announcements)
10. Oral (associates and relevant stakeholders)
The proposal was offering a variety of options available in order to provide the
partnership with many different options when engaged in dissemination and
communication activities. Tis
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The Means of Dissemination
Other than the face to face meetings and public speaking events the
consortium has designed a series of printable and online materials for
communication and dissemination purposes.

The Logo
The AUTISM_PCP creates a visual relation between the symbols of autism
(puzzle pieces) with the idea of person center planning (the hand filling in the
puzzle)

The flyer
The flyer acted as a quick hardcopy of our main outputs and objectives.

The Website
The project website acts as an outlet to the world as well as a way of
accessing all the project materials as well as the contact details of the
partners.

The RollUp
Our roll up was meant to be printed and showcased in the facilities of the
partner organisations, in conferences and galleries.

The Posters
The posters acted as a
comprehensive outlet of our actions.

The Training Invitation

Profile of Dissemination Audience
From the activity log as well as the situation statements of the partners the
dissemination audience of our activities was mainly referring to:
✓ Teachers, educators and trainers from different fields, but mainly from
mainstream education:
✓ Psychologist, counsellors and social workers: Practitioners already
working with persons in the autism spectrum or eager to work with the
target group, that are either already familiar with the practice of Person
Centered Planning or are interested on including the PCP System
through the guidance of the Project Outputs and through following the
project trainings
✓ Support workers, carers, facilitators: The whole process of the project
has given self-assessment a riveting role, thus through directly
communicating the products with Supporters of Persons in the spectrum
and Persons in the Spectrum as individuals, the end users can benefit
without the absolute need for counselling provision in the case that it is
not easily accessible.
✓ Family members of autistic individuals mainly parents: Family members
of ASC individuals carry a lot of responsibility but often lack resources
that address them an their needs. The AUTISM_PCP project tries to
address these needs and offer strategies for more communication and
support
✓ Autistic individuals: The AUTISM_PCP Project is made for autistic
individuals through a synergy between non-autistic people and autistic
individuals with their families and carers.
✓ Doctors, nurses and other health professionals: Health professionals are
some of the most important people in the lives of autistic individuals but
sometimes there is a lack of appropriate response to challenges posed
by autistic behaviour, something that has been mentioned by families
of autistic individuals.
✓ Students, trainees: Regardless of studies and potential involvement in
inclusion of autistic persons, this target group carries an extra
responsibility due to its future impact in societal change, as workers,
scientists and other integral societal members
✓ Advocacy groups, associations, schools and CSOs/NGOs: The
associations can act both as both pools of beneficiaries and
counsellors/ supporters.
✓ Local authorities: Local Authorities can act as valuable associates as
they can lead the way for the recognition of the AUTISM_PCP results by
the local or national authorities.
✓ Other Stakeholders: Stakeholders from the community can act as
networking pillars for the wider impact of the project results.
At EU and international level, the partners promoted the project activities to
the following audiences:
✓ EU wide associations: The associations can act both as both pools of
beneficiaries and counsellors/ supporters in a wider level, supporting

✓

✓

✓

✓

the international networks for exchange of practices and further
support
Experts in autism from around the world, academics and general
research and scientific community: The research conducted during the
project, brought to the surface important information that could also
support further research, especially in developing countries that lack
systematic support and research on autism
Adult education organisations: Adult education organisations can have
a prominent place as mediators for persons in the spectrum either
directly in their processes, or by having members of staff follow project
results.
NGOs/CSOs involved in the field of autism and social inclusion: NGOs
and CSOs contribute greatly in the visibility and awareness of issues of
social inclusion
European Project Partners: European partnerships are shown to be a
great way to open a brader sphere of reach and actual use of our
tools to countries outside of the project consortium.

The Kinds of Dissemination Activities
The dissemination Activities of the Partners can be summarised in the following
categories:
- 2 academic papers published from the results of the project
- A public padlet hub on the website for sharing information, while also using
the padlet methodology for the facilitation of the trainings and the
conferences.
- Designing of communication material
- 3 project newsletters
- Distribution of printed material (at the beginning of the project)
- Project website (which has expanded and functions as an interactive tool)
- Press releases and other kinds of immediate invitations for supporting the
research phases of the project as well as participation to trainings and
conferences
- Providing information on the project through the partners websites,
Facebook pages and other social media channels. There is also the project’s
Facebook page were partners upload on a regular schedule and also use it
as a means to communicate with people interested in our activities
- Project YouTube channel including the recordings of the trainings (Greece)
- Presentation of the material in local, regional, national, EU and international
occasions
- Presentation of the material in meetings and workshops with adult educators
and persons interested in diversity issues

- Publishing articles on European platforms, in particular EPALE (although some
partners faced difficulties in the timely approval of some articles, especially
those informing of public activities)
- Meetings with educators, local authorities, stakeholders, or learners face-toface, online or by phone
- Presentation of the project in other European Transnational Project Meetings
- Inclusion of project results in other Erasmus+ project
- Disseminating information to authorized mailing lists and newsletters
And last but not least,
- the 6 virtual and one face-to-face AUTISM_PCP trainings that exceeded
expectations in terms of registrations but also actual participants
- the 2 virtual project conferences, in Greece and North Macedonia, which
also had a lot of participants and registrations

Reporting of Dissemination and
Communication Activities
To whom did you disseminate the project results inside and outside your
partnership? Please define in particular your targeted audience(s) at
local/regional/national/EU level/international and explain (max 5000 ch.)
The target audiences of the project has been very clearly defined throughout
the project’s lifetime. The project addresses a wide audience that has both
specific characeristics and experiences but also the general public, since
social inclusion is a matter of all. Due to very specific objectives of the project,
the information and results disseminated did manage to find space in the
main intended target groups.
The target groups that have been reached are at local, regional and national
levels:
- Teachers, educators and trainers from different fields, but mainly from
mainstream education
- Psychologist, counsellors and social workers
- Support workers, carers, facilitators
- Family members of autistic individuals mainly parents
- Autistic individuals
- Doctors, nurses and other health professionals
- Students, trainees
- Advocacy groups, associations, schools and CSOs/NGOs
- Local Authorities
At EU and international level, the partners promoted the project activities to
the following audiences:
- EU wide associations
- Experts in autism from around the world
- Adult education organisations
- NGOs/CSOs involved in the field of autism and social inclusion
- Academics and general research and scientific community
- EU Project partners

The actually addresed target groups are the ones expected to be addressed
from the beginning of the project and are also the ones that are addressed
through the project’s results.

What kind of dissemination activities did your partnership carry out and
through which channels? Please also provide information on the feedback
received. (max 5000 ch.)
The dissemination activities were conducted in two ways:
- the partnership: material for online and offline dissemination activities was
developed in a joint effort, such as a multilingual leaflet, a multilingual poster
and a template for a roll-up. The AUTISM)PCP Website was - and also will be
after the official closure of the project - an important medium for
dissemination. The Covid-19 pandemic and induced restrictions to meet faceto-face, and many aspects of public and professional life had to go online,
the website also became an important tool for disseminating the intellectual
outputs, as well as other activities on other social media channels.
- the partners: each partner put down their country specific strategies,
depending on their organisations approaches and networks. These activities
were documented through narrative reports and testimonies, since the
dissemination grid reporting approach – as initially foreseen – didn’t work out
as expected for all partners.
Due to the restrictions imposed by Covid-19 pandemic, dissemination activities
were mostly carried out online, in particular in the latter phase of the project,
which was also the most “wealthy” in terms of resources to be promoted and
diseeminated with the target audiences.

The dissemination activities can be summarised in the following categories:
- 2 academic papers published from the results of the project
- A public padlet hub on the website for sharing information, while also using
the padlet methodology for the facilitation of the trainings and the
conferences.
- Designing of communication material
- 3 project newsletters
- Distribution of printed material (at the beginning of the project)
- Project website (which has expanded and functions as an interactive tool)
- Press releases and other kinds of immediate invitations for supporting the
research phases of the project as well as participation to trainings and
conferences
- Providing information on the project through the partners websites,
Facebook pages and other social media channels. There is also the project’s
Facebook page were partners upload on a regular schedule and also use it
as a means to communicate with people interested in our activities
- Project YouTube channel including the recordings of the trainings (Greece)
- Presentation of the material in local, regional, national, EU and international
occasions

- Presentation of the material in meetings and workshops with adult educators
and persons interested in diversity issues
- Publishing articles on European platforms, in particular EPALE (although some
partners faced difficulties in the timely approval of some articles, especially
those informing of public activities)
- Meetings with educators, local authorities, stakeholders, or learners face-toface, online or by phone
- Presentation of the project in other European Transnational Project Meetings
- Inclusion of project results in other Erasmus+ project
- Disseminating information to authorized mailing lists and newsletters
And last but not least,
- the 6 virtual and one face-to-face AUTISM_PCP trainings that exceeded
expectations in terms of registrations but also actual participants
- the 2 virtual project conferences, in Greece and North Macedonia, which
also had a lot of participants and registrations

Erasmus+ promotes an open access requirement for all materials produced
through its projects. In case your project has produced intellectual
outputs/tangible deliverables, please describe if and how you have promoted
free access to them by the public. In case a limitation was imposed for the use
of the open licence, please specify the reasons, extent and nature of this
limitation. (max 3500 ch.)
All of the results of the project, are available on the AUTISM_PCP website as
well as the Erasmus+ Project Results Platform. Additionally, they can be found
in all languages on the website of the coordinator (Cyclisis) and all partners
have mentioned that they will upload them to their websites (according to
their abilities, since not all partners have a website). The documents are
licensed with a Creative Commons Attribution 4.0 International License,
meaning others can use the material, when giving appropriate credit. All the
results have been made having in mind their potential for further use and
adaptability, offering even more accessibility and sustainability of the work
done. It is a crucial issue to all partners involved that the material produced
remain open, free and accessible for anyone that would need them or that
could generally benefit from them.
Apart from the commitment of the partnership, it is also a responsibility
mentioned both at contractual level and the partners will do their best to
make sure that it does happen. The website of the project is being hosted by
ShipCon and it is maintained and updated by Cyclisis. These two partners will
decide who will eventually be responsible for the long term hosting of the
website in order to be maintained for as long as the material can be
considered relevant, depending on the future advancements and offer in the
field.

Regardless, all partners share a common ownership of the project’s results and
are willing to maintain their use and promotion even after the end of the
project, since they all worked with the intention to create long lasting and
widely usable results.

How have you ensured that the project's results will remain available and be
used by others? (max 3500 ch.)
As mentioned in the previous field, the project’s results are and will also be
hosted to additional spaces even after the project’s finalisation. First and
foremost, all the produces material will be uploaded to the Erasmus+ Project
Results Platform, which guarantees free access to all of them until the actual
end of life of the platform which has been defined yet, to it has the potential
to remain as such for many years.
Additionally, the project website apart from the complete publications, offers
also extracted parts so that they are more easily accessible and better
adapted to the immediate needs of the intended user at the time of use/visit.
Also, in terms of the life planning tools, the partnership decided to offer them
in different formats which correspond to the different capacities of the end
users, with these being 2 pdf formats, one for printing and one interactive to
be used digitally, as well as 2 editable word formats, corresponding to the two
versions of the pdf, so that the users can adapt the content according to their
needs to assess specific behaviours, in case they want to. These formats will be
available through the project website as well as Cyclisis website at the
beginning and possibly they will also be uploaded to the Erasmus+ Project
Results Platform if there is space available, either directly or as links to a cloud
folder.
The website of the project is being hosted by ShipCon and it is maintained
and updated by Cyclisis. These two partners will decide who will eventually be
responsible for the long term hosting of the website in order to be maintained
for as long as the material can be considered relevant, depending on the
future advancements and offer in the field.
Regardless, all partners share a common ownership of the project’s results and
are willing to maintain their use and promotion even after the end of the
project, since they all worked with the intention to create long lasting and
widely usable results.
How did you see the potential to use this project's approach in other projects
on a larger scale and/or in a different field or area? (max 3500 ch.)
As explained in the impact section, the project results have a high potential to
be used in other projects, organisations and by the general public, since
everything is based on modern approaches and up-to-date research and
methodologies that also promote actual social change in favour of more
inclusion and understanding, which are still issues that need to be cutlivated
on a larger scale. All results have been created in way to be adaptable and
transferrable to different contexts, and at least as far as the partner countries
are concerned, they can inspire further developments and use. Through these

results, organisations and individuals have tools at hand, that were tested in
different contexts, e.g. different countries, representatives from different
educational systems as well as people with very diverse and different
experiences in experiencing life as and/or working with autistic individuals.
Finally, we believe that there is potential of transfer to the wider spectrum of
neurodiversity, as well as in the field of counselling, orientation and
education/employment support.

